
SUMMARY OF WIC STATE AGENCY 
STRATEGIES FOR INCREASING CHILD RETENTION 

July 2014 

1 
 

 

 

 

 

 

 

 

 

 

 

 

 

  



SUMMARY OF WIC STATE AGENCY 
STRATEGIES FOR INCREASING CHILD RETENTION 

July 2014 

2 
 

 

During spring 2014, WIC State agencies were canvassed to obtain information on strategies that 
are used or planned to retain child WIC participants.  It is currently estimated that only 53.6% of 
eligible children are receiving WIC benefits.  This Summary is provided to share the variety of 
strategies identified by WIC State agencies to increase WIC child retention.   
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One Year Certification for Children 
 
Fifty-eight WIC State agencies have (or will have) implemented the one-year certification option 
for children by 2015.  Twenty-three WIC State agencies have decided not to implement the one-
year child certification option and nine State agencies are undecided.  As of August 2013 the 
following States and ITOs have indicated that they have already implemented the 1 year 
certification option for Children.  

• Alaska 
• California 
• Chickasaw Nation 
• Choctaw Nation of Oklahoma 
• Citizen Potawatomi Nation 
• Colorado 
• Connecticut 
• Delaware 
• District of Columbia 
• Florida 
• Georgia 
• Idaho 
• Illinois 
• Iowa 
• Maine 
• Maryland 
• Massachusetts 
• Michigan 

• Minnesota 
• Mississippi 
• Missouri 
• Montana 
• Nevada 
• New Hampshire 
• New Mexico 
• New York 
• North Carolina 
• North Dakota 
• Oklahoma 
• Pennsylvania 
• South Dakota 
• Tennessee 
• Texas 
• Virginia 
• Washington 
• Wisconsin 

 

  



SUMMARY OF WIC STATE AGENCY 
STRATEGIES FOR INCREASING CHILD RETENTION 

July 2014 

4 
 

 
Head Start and Early Head Start  
 
• Head Start and WIC Memorandum of Understanding (MOU) - West Virginia, Virginia 

and the District of Columbia WIC Programs have MOUs with Head Start. 
 

• Head Start and WIC Data Exchange - The District of Columbia WIC State Agency plans 
to establish a Memorandum of Understanding (MOU) at the State level between DC WIC 
and DC Head Start to exchange data to enable WIC to contact Head Start parents and 
guardians.  In addition, WIC materials will be distributed at all Head Start sites and an article 
about WIC services for children over age one will be included in the bi-weekly Head Start 
newsletter.   
 

• WIC & Head Start Cross Collaboration Project – In fiscal year (FY) 2013 Connecticut 
was awarded a non-competitive grant of $75,000 from the Food and Nutrition Service (FNS) 
for continuation of its WIC Special Project Concept Paper Development Grant for the Head 
Start and Early Head Start Cross Program Collaboration project. The project is intended to 
increase participation and retention in both programs. See attached WIC Head Start Cross 
Program Collaboration Project. 
 

• Survey of Head Start Staff and Families –  
o Iowa WIC surveyed Early Head Start and Head Start staff, Head Start parents and 

WIC staff regarding the use of WIC services to implement an outreach plan to recruit 
Head Start children to WIC.  In FY 2015 all local agencies will provide outreach 
materials to local Head Start sites.  

 
o Pennsylvania also plans to survey and have focus groups with Head Start Staff and 

families to determine how WIC can better serve Head Start participants. The Head 
Start Association President presented at the Pennsylvania WIC Director’s meeting. 

 
• Satellite WIC Clinics at Head Start Centers –  

o Virginia completed a successful pilot study of co-locating WIC clinics at Head Start 
sites.  At the conclusion of the pilot study Virginia WIC wrote a Best Practices Guide 
for WIC–Head Start Collaboration.  In addition to the 3 pilot study sites there are now 
two additional WIC Clinics at Head Start Sites.  Virginia WIC’s goal is to have a 
least one WIC-Head Start collaboration in each health district.  
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o Guam is planning to re-establish (when staffing is sufficient) satellite WIC Clinics at 

Head Start enrollment locations. 
 
• Other WIC/Head Start Collaborative Efforts –Mississippi WIC sends letters to parents of 

Head Start children to encourage them to apply/return to WIC. 

Partnering with Child Care Facilities 
 
• Local DC WIC agencies have implemented a targeted outreach campaign geared toward 

reaching families that utilize low income child care centers.  Each Local Agency has agreed 
to canvas the neighborhoods near their sites and distribute outreach materials to these child-
care providers. 
 

• Georgia WIC is acquiring a list of daycare centers in the state.  The State agency will send 
letters and flyers informing the parents of the program and income guidelines.  WIC Clinic 
staff will visit daycare centers in the area after 4:00 in the afternoon to speak with parents as 
they pick up their children.  
 

• Missouri and Iowa WIC plan to provide outreach materials to day care providers throughout 
their respective States. 
 

WIC Special Project Grants 
• New York - In 2010 FNS awarded the New York WIC State Agency a WIC Special Project 

Grant to determine if participant-focused interventions geared toward assisting the 
participants with their shopping experience and check utilization results in higher retention 
rates among WIC-eligible children than control agencies.  To improve participants’ shopping 
experience and check utilization, intervention strategies at the State and local agency as well 
as the vendor level were examined.  The study provided an opportunity to learn about 
important challenges facing WIC participants that may lead to better retention.  The study 
also provides information on local and State Agency challenges in the promotion of positive 
shopping experiences for WIC participants.  The final report is expected later this year and 
will be posted on the WIC Works Resource System.  
  

• Massachusetts– In 2011 FNS awarded the Massachusetts WIC State Agency a WIC Special 
Project Grant to evaluate the use of Family Support Coordinators in locations that do not 
have comprehensive social service programs. From the previous WIC Special Project Grant, 
Getting to the Heart of the Matter, it was found that participants had complex needs that 
potentially affected their diets. Staff have a difficult time assisting clients with issues that fall 
outside of the scope of WIC, thus, Massachusetts WIC obtained funding for part-time referral  
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coordinators who provide comprehensive service coordination for families with more 
significant referral service needs.  The use of service coordination may improve child 
retention rates.  The final report and findings will be presented to FNS in Spring 2015. 

 
Partnering with Other Organizations 
• Medicaid –  

o West Virginia WIC receives bimonthly data reports from Medicaid sharing contact 
information for Medicaid recipients that meet WIC categorical eligibility criteria.  
Local Agency outreach coordinators directly contact potentially eligible individuals 
via phone and/or mail. 

 
 

o The Connecticut WIC Program has a Memorandum of Understanding (MOU) with 
the Connecticut Department of Social Services Medicaid Program (HUSKY) for data 
sharing of newly enrolled WIC eligible participants. The goal is to increase timely 
enrollment and referrals to the WIC Program.  There are also ongoing outreach 
initiatives at the local agency level. 
 

o DC WIC is in discussion with DC Medicaid to enter into a collaborative MOU.  Data 
presented during an initial meeting between DC WIC and DC Medicaid underscored 
the large gap between the number of children under five enrolled in WIC and those 
enrolled in Medicaid.   

 
• Other Organizations/Initiatives- 

 
o First Book - The West Virginia WIC Program has maintained a long standing 

partnership with First Book.  First Book is a nonprofit that provides new books for 
free and at low cost to programs serving children in need.  Through First Book 
National Book Bank, West Virginia WIC has offered free books to child participants 
on their birthday. 

 
o Health Statistics Center - To assist in program planning and outreach, West Virginia 

WIC partners with the Health Statistics Center to develop methodology and data sets 
to determine WIC potentially eligible population in each county and eligibility 
category (i.e. women and children 185%> FPL).   

 
o Churches – Georgia WIC is considering sending out an announcement to all 

churches in the State asking them to place an announcement about WIC in their 
church bulletin for one month.   

 
o Public Schools/ Department of Education – Georgia WIC plans to give WIC flyers 

to elementary schools to be distributed to parents of children 3-5 years of age. 
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o Hunger Alleviation Groups -  Minnesota WIC collaborated with Hunger Free Minnesota to 

do focus groups with families who were WIC eligible but not participating and with families 
who are participating.  The focus group findings include: 
 As children grow older, parents are more confident in their abilities.  They feel less 

need for WIC services and did not want to use WIC services.  A number of people 
felt shame that they participated in WIC and wanted to get off as soon as possible. 
 

 Parents felt they could not afford to take time off work to attend WIC appointment - 
the value of the child’s food package is not enough to make up for the lost wages to 
attend appointments.   
 

o WIC Vendors – The Connecticut WIC Vendor Advisory Council is considering distributing 
WIC flyers to authorized WIC vendors so the flyer can be placed in grocery bags, at the 
courtesy desk of the store or posting signs in stores. 
 

Outreach and Marketing Initiatives  
 
• Shopping Malls – Indiana WIC is conducting an awareness campaign at the Castleton 

Square Mall - the largest and busiest mall in the State of Indiana.  It features a large play area 
located in the food court that provides a unique opportunity to reach out to eligible families.  
The awareness campaign features information about the most important aspects of WIC in a 
fun and playful way through the use of food art, brand messaging, and WIC participant 
quotes.  Indiana WIC plans to expand the awareness campaign to a second mall. 
 

• Public Education Intervention – Illinois WIC in partnership with the University of Illinois 
surveyed statewide WIC staff and interviewed current and former clients at four Illinois pilot 
sites as well as Head Start partners regarding reasons why clients may remain on or leave the 
WIC program.  The purpose of the surveys and interviews was to gather baseline retention 
trends and determine the best method of maintaining and increasing WIC participation.  In 
2013, Illinois WIC developed materials (based on the survey and interview results) for a 
public education intervention entitled “WIC to 5”.  The “WIC to 5” focuses on five key 
messages:  Save, Nourish, Grow, Connect and Learn.  Statewide rollout of the project is 
expected in FY 2015.  The “WIC to 5” retention program strives to help clients save money, 
nourish them with healthy WIC foods, support growth and development, connect families to 
needed resources, and help families learn from the expertise of WIC staff.   See attachment:  
Illinois Child Retention in WIC for more information. 
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• Outreach Plan – Arizona WIC awarded (in May 2013) a contract for the development of a 

statewide WIC Outreach Project with an anticipated budget of $1.5 million over a three year 
period.  Formative research including online focus groups and quantitative survey was 
completed to measure and explore in detail: attitudes, beliefs, barriers, benefits, values, 
emotional drivers and preferred communication channels of WIC participants.  The 
qualitative research identified the following: 

o Relying on help is deeply unpleasant.  While WIC participants reported that WIC is 
helpful, comforting, and valued – they also reported that WIC is a hassle, causes 
embarrassment, and participation carries a stigma. 

o WIC participants are hard on themselves and empathetic of others. 
o Moms want connection – they want more than checks, they value service, and want to 

be heard.  
The quantitative findings revealed that over 70% of respondents said they would return to 
WIC if their grocery store/shopping experience was better/easier. For more information see 
attachment:  Arizona WIC Program Child Retention. 
 

• Advertisements - on television, movie theaters, internet, print publications,  radio, gas 
stations, Pandora, etc. – Alabama, Colorado and Georgia  
 

• Social Media – Alabama, Colorado, Georgia and Indiana WIC have utilized social media, to 
include Facebook, Pinterest and Twitter to advertize WIC services. 
 

• First Birthday Card – Colorado WIC gives a first birthday card to all caregivers that 
promotes the benefits of continued WIC participation. 
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